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I. INTRODUCTION 

 

1. I am pleased to present my Annual Report for 2024 to the Assembly of Parties. This is 
also the final report of IDLO’s 2021-2024 strategic cycle. 
 

2. IDLO developed its current Strategic Plan with the objective of maximizing the rule of 
law’s contribution to peace and sustainable development. 

 
3. The last few years have been extraordinarily volatile, marked by the COVID-19 

pandemic and conflicts in several countries where we operate. Despite the challenges, 
IDLO has been able to adapt, supporting partners in all regions to address complex 
and pressing issues from corruption and economic development to gender equality 
and climate justice. Through the commitment of our dedicated teams and the support 
of member parties, we have been able to remain engaged in some of the most 
challenging contexts, supporting justice seekers in innovative ways.  

 
4. Our approach, combining programming, research, and policy advocacy, helped us 

position IDLO as a prominent champion for the rule of law and SDG 16 as a catalyst 
to achieve all 17 Sustainable Development Goals. The three guiding principles of 
integration, inclusion and innovation have been key to our work.  
 

5. We contributed to the evidence base on the rule of law through several major 
knowledge products on issues such as customary and informal justice, food security, 
and justice for women, highlighting the contribution of our mandate to the global 
project of building peace and realizing sustainable development. 
 

6. Leveraging our knowledge and experience, we championed the rule of law through 
participation and policy advocacy at key global platforms and multilateral forums in 
the past year, including the UN General Assembly, the Summit of the Future, the 
Human Rights Council, the Commission on the Status of Women, UNFCCC COP 28, 
the High-Level Political Forum on Sustainable Development, the World Health 
Assembly, the FAO Council, the Italy-Africa Summit, and the G-7 working groups on 
Anti-Corruption and the Gender Equality and Women’s Empowerment   

 
7. We prioritized outreach to reinforce existing partnerships and build new ones and 

made efforts to strengthen and diversify our resource base. Internally, we invested in 
IDLO’s people, systems, and processes to better deliver on our mandate. These 
changes have allowed us to respond more effectively to emerging needs and ensure 
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that IDLO is well-positioned to support our partners even more effectively in the years 
to come. 

 
8. I am very thankful to all Member Parties and especially to the members of the 

Standing Committee and the Audit and Finance Committee for their invaluable 
guidance and dedication to our organization and for the support extended to me as 
Director-General. The annual meeting of our Board of Advisers continues to be a 
valuable source of expertise. I also extend my sincere thanks to all our partners for 
supporting IDLO’s work. To my colleagues, who work tirelessly, often in challenging 
conditions across the globe, my deepest appreciation. Their unwavering dedication 
has made our achievements possible, and ensuring their safety and well-being remains 
my utmost priority. 

 

II. IMPLEMENTING THE STRATEGIC PLAN: PROGRAMMES, 
RESEARCH AND POLICY ADVOCACY 

 
 

9. During the reporting period, we made progress toward the achievement of all six 
Strategic Objectives of the Strategic Plan 2021-2024. The Plan is based on our 
commitment to putting people’s needs at the centre of justice systems and making the 
rule of law a driver of peace, human rights, and sustainable development. 

 
10. IDLO’s unique strength lies in its integrated approach, which combines research, 

learning, policy advocacy, and programming on the ground. It allows us to maximise 
our contribution to a rule of law-based response to peace, justice, and development 
challenges.  

 
11. Under Strategic Goal 1, we continued to advocate for people-centred, effective, and 

inclusive justice systems. Our efforts focused on legal empowerment and access to 
justice, legal and institutional reform, and justice for women and girls.   

 
12. Significant progress was also made on Strategic Goal 2, aiming to advance the rule of 

law as a driver of sustainable development. We continued expanding initiatives on 
inclusive economic development, climate justice and sustainable use of land and 
natural resources, food security, and health. 

 
 
Justice systems are more effective and responsive to people’s needs 
 
Empowering justice seekers 
 

13. Under the first Strategic Objective, IDLO works from the bottom-up to empower 
people to access justice and claim their human rights. We do so by promoting legal 
awareness, providing legal aid and other assistance services, engaging with customary 
and informal justice systems, and advocating for participatory decision-making. 

 

https://www.idlo.int/sites/default/files/documents/idlo_strategic-plan-2021-2024_english_web.pdf
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14. Despite challenges posed by narrowing public space and increased scrutiny from the 
de facto authorities (DFA), IDLO has maintained operations in Afghanistan. Our 
focus remains on supporting justice seekers, especially women and vulnerable groups, 
through non-state service providers and community justice systems. IDLO’s 
Afghanistan Rule of Law Observatory (ARLO), an online platform tracking recent 
developments in the country's justice system for use by non-state justice providers, 
remains a critical resource for justice seekers. Through ARLO, IDLO has successfully 
developed an E-Learning Platform, offering a variety of free, self-paced legal and non-
legal courses to strengthen the skills of legal practitioners and non-state justice actors 
in Afghanistan. The courses, available in Dari and Pashto, are regularly updated to 
reflect current conditions and can be accessed on mobile devices, even with limited 
internet. This platform is particularly valuable for Afghan women, who face 
restrictions on movement and access to opportunities. To date, 19 courses are 
available, offering essential training to meet the pressing needs on the ground. 
 

15. IDLO has also carried out quarterly mappings of justice sector Civil Society 
Organizations (CSOs) in Afghanistan to assess the number of organizations actively 
delivering legal services, their geographic reach, staff composition, and the challenges 
they face. To support their efforts, IDLO has awarded grants to 19 CSOs across various 
provinces in Afghanistan, further strengthening local capacity to provide essential 
legal services. 
 

16. IDLO’s subregional programme in the Sahel seeks to strengthen public engagement 
with the criminal justice chain in Burkina Faso, Mali, and Niger through the 
promotion of fair trial and human rights standards, with a focus on local priorities.  

 

17. In Burkina Faso, IDLO organized workshops to raise awareness about legal aid 
mechanisms among opinion and customary leaders, enhancing understanding of the 
National Legal Aid Fund. The organization also conducted training on criminal 
procedures and collaborated with the National Human Rights Commission to train 
civil society organizations on tools and methodological guides for monitoring places 
of detention and trials.  

 
18. In Niger, IDLO supported awareness caravans organized by the Cadre de 

Concentration of the Tribunal de Grande Instance (TGI) in Tillabéri and Dosso to 
promote knowledge of rights and key issues in the criminal justice system. The 
Tillabéri caravan focused on gender-based violence, emphasizing its criminal nature 
and raising community awareness, while the Dosso caravan tackled issues of violence, 
rape, and drug use in schools in response to increasing incidents. These initiatives 
reached 11,740 individuals (including 5876 women and girls), providing valuable 
information on local issues and available legal remedies. Additionally, IDLO 
facilitated the convening of criminal proceedings at the TGI in Dosso, Tillabéri, and 
Niamey, effectively reducing the backlog of criminal cases and addressing prolonged 
pre-trial detention. 

 

19. While the region remains highly volatile, IDLO programming, initially set to conclude 
in August 2024, has been extended to June 2025. This extension enables IDLO to 



AP/2024/2.1 

4 

maintain a presence in this critical context where our support is important, while also 
allowing time to explore opportunities for further interventions.  

 

20. IDLO enhanced access to justice for marginalized communities in remote areas in 
Uganda, addressing emerging conflicts among herders, farmers, and investors 
regarding land use and ownership. In collaboration with partners, we provided legal 
aid services to underserved populations and strengthened customary and informal 
justice systems. As a result, 9,113 vulnerable individuals, including 4,799 women, 
received legal assistance.  

 

21. In Myanmar, IDLO developed an e-learning platform "LawUp Myanmar" to provide 
capacity development to justice providers in both the formal and informal systems. 
Currently, the platform offers courses in areas including Sexual and Gender Based 
Violence (SGBV), Fair Trial Rights, SGBV Case Management, Child-Friendly 
Lawyering, and Trauma-Informed Lawyering, Introduction to Rule of Law and 
Human Rights, and Introduction to Mediation. 

 
22. A key aspect of our work involves engagement with Customary and Informal Justice 

systems, which serve as the primary means of dispute resolution for most people 
worldwide. We work to promote reforms that increase respect for human rights and 
protection for women, youth, and vulnerable groups.    

 

23. IDLO has continued its efforts to strengthen capacities and enhance linkages between 
formal and informal justice systems in Uganda. In March, we supported the judiciary 
of Uganda in hosting the Africa Judiciaries’ Summit on Alternative Dispute Resolution 
(ADR), which aimed to promote the exchange of experiences and explore the 
effectiveness of ADR methods in improving access to justice across the region. The 
Summit brought together Chief Justices from over ten countries, including Benin, 
Eswatini, The Gambia, Namibia, Somalia, and South Sudan. Building on the 
strong consensus generated at the Summit, we are working to integrate ADR into the 
functions of regional judiciaries. This includes fostering peer learning on ADR 
practices, enhancing the capacities of judicial officers, and establishing minimum 
acceptable standards for all judiciaries implementing ADR mechanisms. 

 

24. Mali's new constitution, promulgated in 2023, represents a significant shift in the 
country’s approach to justice and conflict resolution by explicitly recognizing 
alternative and traditional dispute resolution methods. Following these changes, a 
draft law is being developed that will empower authorities to adjudicate various 
disputes in alignment with the Constitution and applicable laws. In this context, IDLO 
has conducted training and awareness sessions for traditional, customary, and 
religious leaders in Gao, Bourem, and Ansongo. These sessions included participants 
from civil society organizations and the criminal justice system, aiming to equip both 
service providers and communities to effectively implement and benefit from the new 
legal framework. 
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25. In partnership with stakeholders in Somalia, IDLO has continued to enhance the 
delivery of justice services through Alternative Dispute Resolution Centres in targeted 
areas, while also expanding collaboration with government and civil society to 
improve access to justice in Somaliland's eastern regions. Key activities included 
conducting training sessions to bolster the capacity of ADR Centre staff and 
volunteers, supporting Mobile ADR Centre operations, and providing both in-person 
and remote legal assistance to clients and victims of violence. Additionally, we 
organized monthly justice forums to foster community engagement and dialogue. 

 

26. We published an issue brief titled Inclusive Practices in Alternative Dispute 
Resolution: Delivering People-Centered Justice in Somalia, developed as part of the 
‘ADR Somalia Programme’ that facilitated the establishment and operationalization 
of nine ADR Centres. The brief outlines the operational model of these Centres and 
emphasizes their potential to promote inclusivity in community justice delivery. 

 

27. In Kenya, IDLO supported the development of Alternative Justice System (AJS) 
Action Plans in Isiolo and Marsabit Counties. These plans serve as blueprints for 
creating actionable steps to enhance AJS and establish multiple entry points for 
broader access to justice. They envision the establishment of accessible and user-
friendly AJS centres in both regions, aimed at improving the delivery of justice 
services to local communities. 

 

28. In May, we hosted a webinar on "Delivering on the Promise of People-Centered 
Justice: Engaging with Customary, Informal, and Community Justice Services," co-
convened by the European Union’s Team Europe Democracy (TED) Secretariat. The 
event drew participants from the European Commission, EU Delegations, and TED 
rule of law Working Group co-chairs from Germany and the Netherlands. This 
webinar served as a vital platform to advocate for greater engagement with and 
investment in customary, informal, and community justice systems, targeting EU and 
Member State personnel responsible for developing and implementing rule of law 
programming. 

 
Making laws and institutions work for people 
 

29. IDLO also works from the top down with justice institutions to promote smart legal 
reform and improve the delivery of essential justice services. We strengthen criminal 
justice chains, support anti-corruption initiatives, and increase digital innovation in 
justice systems. 
 

30. In The Gambia, IDLO organized a retreat for magistrates to evaluate the judiciary's 
Strategic Plan for 2021-2025. IDLO also facilitated a study visit to Nigeria for Gambian 
judges to gain insights into the Nigerian court reporting system. As a result of this 
visit, the Chief Justice approved the implementation of a similar system in The 
Gambia. A pilot initiative is set to launch in November in two High Courts and a 
Magistrate Court, with the goal of improving record-keeping and reducing case 
backlogs. 

https://www.idlo.int/publications/inclusive-practices-alternative-dispute-resolution-delivering-people-centred-justice#overlay-context=
https://www.idlo.int/publications/inclusive-practices-alternative-dispute-resolution-delivering-people-centred-justice#overlay-context=
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31. IDLO facilitated the establishment of eight Small Claims Courts, which have proven 

highly effective in delivering justice in Kenya. The courts have become an important 
means to deliver fast, accessible, and affordable justice by resolving disputes quickly, 
boosting investor confidence, and stimulating entrepreneurship. Recognized for their 
efficient service, the courts enhance access to justice for individuals and small 
businesses, making them a cornerstone of Kenya’s efforts to strengthen the rule of law 
and economic resilience. The Chief Justice praised their economic impact, estimating 
that the Courts have injected billions of Kenyan Shillings back into the economy.  

 
32. IDLO has supported the National Committee on Criminal Justice Reforms in 

developing a training manual tailored for criminal justice actors that addresses the 
unique justice needs of Kenyan youth. The manual standardizes training content 
across the justice sector, with the objective of ensuring that reforms effectively meet 
the needs of young people throughout the entire justice process, from initial charging 
decisions to pre-trial procedures, plea bargaining, sentencing, and the exploration of 
alternatives to incarceration. 

 

33. We provided guidance in drafting regulations and legal instruments to enhance 
Somalia's Anti-Money Laundering and Countering the Financing of Terrorism 
system. This included developing two self-assessment reports for the MENA Financial 
Action Task Force (FATF) Secretariat, supporting the Somaliland Bank in countering 
illicit financial flows, and offering technical assistance to the Financial Reporting 
Center (FRC) and Somali Government for compliance with FATF recommendations. 
These efforts culminated in Somalia's issuance of its first list of sanctioned individuals 
for terrorist financing in April. With mentorship from IDLO, the FRC forwarded over 
232 cases to the Attorney General's Office, leading to significant convictions, including 
Somalia's first civilian judicial conviction for terrorism financing. 

 

34. IDLO has continued to support Liberia in its fight against Trafficking in Persons 
(TIP) by conducting a comprehensive analysis of the justice chain to evaluate the 
progression of TIP cases—covering investigation, prosecution, and adjudication. This 
analysis aims to identify necessary changes within law enforcement and justice 
institutions to facilitate smoother case handling. The Organization facilitated a high-
level dialogue on TIP, marking the first gathering of heads of government institutions 
since the January 2024 government transition. This meeting allowed senior leaders to 
discuss the government's responsibilities in combating TIP and strategize on restoring 
Liberia's standing in the U.S. State Department’s Annual TIP Report. 

 

35. We provided technical assistance in the development of Sierra Leone's National 
Action Plan (2024-2028) to tackle emerging challenges in combating human 
trafficking. This plan is aligned with Sierra Leone's medium-term National 
Development Plan, the Sustainable Development Goals, and the ECOWAS Plan of 
Action to Combat Trafficking in Persons. 
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36. In May, IDLO signed an MOU with the Government of Côte d'Ivoire to enhance 
cooperation on the Mano River Union Trafficking in Persons project.  Following the 
conclusion of the agreement, IDLO has aligned its efforts with other organizations 
working on TIP issues, including the International Labour Organization and Expertise 
France, and is coordinating with the Comité National de Lutte Contre la Traite des 
Personnes to organize training sessions and provide support for anti-trafficking 
efforts. 

 

37. Under the East Africa Transnational Organized Crime program, we hosted a Regional 
Workshop in Dar Es Salaam, Tanzania, to present findings from independent legal 
assessments of policies and frameworks related to transnational crime and to address 
capacity needs for investigators, prosecutors, and judges in Kenya, Mozambique, 
and Tanzania. Following this workshop, IDLO in collaboration with IOM Tanzania 
provided training for magistrates, prosecutors, police, and immigration officials in 
Tanzania. The Kenya Judiciary Academy also trained judges from Kenya, 
Mozambique, and Tanzania. A Training of Trainers in Maputo equipped delegates 
with essential skills, and a network of experienced trainers was established for ongoing 
collaboration. 

 
38. In North Macedonia, we created practical guidelines for clinical teaching methods, 

featuring examples of effective Clinical Legal Education lessons and resources for 
managing Legal Clinics. This initiative will be complemented by customized training 
sessions designed to enhance the capacity of law professors in teaching and overseeing 
university-based legal clinics. We completed the Training of Trainers Handbook for 
the North Macedonia Bar Association’s Training Centre, integrating clinical legal 
education into the curriculum. We also launched a high-level clinical legal education 
working group with representatives from leading law faculties, training centres, and 
legal experts. IDLO will collaborate with working group members to propose policy 
recommendations to stakeholders. 

 

39. IDLO supported Ukraine's accountability efforts through the Atrocity Crimes 
Advisory group (ACA) by providing technical assistance on international 
humanitarian and criminal law, including training prosecutors in Kyiv on crimes 
against children and conflict-related sexual violence. We played a key role in finalizing 
the Action Plan for Law Enforcement Reform and developing the Action Plan to 
Combat Torture, ensuring alignment with international standards. We supported the 
establishment of the Office of the Prosecutor General’s Coordination Centre for victim 
and witness protection, launched in January, and conducted training on a victim-
centred approach for its staff. Additionally, we developed Standard Operating 
Procedures to improve coordination among investigators, prosecutors, and other 
officials IDLO participated in the Ukraine Recovery Conference in Berlin, to highlight 
the importance of the rule of law to the progress of reforms and preparation for future 
reconstruction efforts. 

 

40. To enhance the competence of prosecutorial teams in case preparation and the 
presentation of forensic evidence, we developed and conducted capacity-building 
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sessions on the "Fundamentals of Prosecution" for police prosecutors in The 
Bahamas. These training sessions reached all police prosecutors, who serve as 
counsel for the prosecution.  

 

41. In Honduras, the Institute for Access to Public Information, in collaboration with 
IDLO, organized an "Intersectoral Forum on Personal Data Protection" to foster 
dialogue about the significance of personal data protection and its compliance with 
international standards. The forum underscored the need to develop an appropriate 
law on the matter. Over 100 key decision-makers attended, including members of the 
National Congress, Supreme Court magistrates, and representatives from academia 
and the private sector.  

 

42. IDLO's Global Corrections Programme concluded in March, marking significant 
progress in integrating human rights principles into penitentiary management 
through IDLO's adult learning methodology. The programme has generated interest 
from national penitentiary institutions in Costa Rica and Guatemala, and has 
fostered the establishment of a network of Latin American prison officials, facilitating 
ongoing dialogue and collaboration among their institutions.  

 

43. IDLO has an ongoing partnership with the Philippines to strengthen the capacity of 
the criminal justice system. Over the past year, we organized an exposure visit for 
officials from the Supreme Court and the Philippines Judicial Academy to the United 
States and Italy to explore effective judicial education methodologies and court 
management practices. We also conducted training sessions on prosecuting money 
laundering cases in collaboration with the Department of Justice and the Anti-Money 
Laundering Council, aimed at enhancing prosecutors' understanding of money 
laundering and improving evidence presentation strategies.  

 
44. Anti-corruption remains a major priority for IDLO and constitutes a growing area of 

work. 
 

45. Building on its experience in Ukraine, IDLO is assisting Moldova with the vetting of 
prosecutors and judges, a prerequisite for EU membership. We collaborated with the 
Secretariat of the Prosecutor Vetting Commission (PVC) to support its timely 
operationalization after the parliamentary confirmation of international 
commissioners. IDLO continues to support the PVC by addressing the needs of the 
Secretariat and commissioners and facilitating in-country visits for international 
commissioners. The Commission has commenced its review of the specialized 
Anticorruption Prosecutors Office, evaluating 66 individual prosecutors. 

 

46. IDLO launched a new Judicial Engagement and Transparency project in Mongolia 
aimed at fostering effective and transparent relationships among citizens, civil society, 
media, and justice system actors. This initiative involves close collaboration with the 
Judicial Disciplinary Committee, Judicial General Council, Supreme Court, 
Constitutional Court, and local courts. Earlier this year, we organized a study tour to 
Switzerland for high-level officials from Mongolia's Criminal Justice System, focusing 
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on best practices in corruption prosecution, asset recovery, and mutual cooperation 
procedures. 

 
47. The Organization has continued its support to the government of Ukraine by 

promoting a unified approach to assessing judicial integrity and ethics. We 
contributed to the High Council of Justice's Working Group by developing 
standardized indicators for evaluating judges and judicial candidates and 
recommending amendments to the Code of Judicial Ethics. We also helped establish 
a transparent sanctioning system for judges through a merit-based selection process 
for leadership roles in the Disciplinary Inspectors' Service. In October, IDLO 
presented a comprehensive analysis of the prosecution service to the Office of the 
Prosecutor General (OPG), which includes recommendations for improving 
operations and enhancing the transparency and efficiency of the OPG and regional 
prosecutors' offices.  

 

48. In support of anti-corruption efforts in Latin America and the Caribbean, we 
conducted a comprehensive analysis of the institutional frameworks supporting anti-
corruption initiatives in Guatemala and Peru.  

 

49. In the Democratic Republic of Congo, we conducted a comprehensive 
organizational and training needs assessment for key institutions dedicated to 
combating corruption. To further enhance their capabilities, IDLO facilitated a visit 
for representatives of the Agency for the Prevention and Fight Against Corruption 
(APLC) to Italy and Belgium. During this visit, they engaged with government 
counterparts and exchanged best practices. Additionally, IDLO supported their 
participation in the 10th Conference of State Parties to the United Nations Convention 
Against Corruption, held in Atlanta in December 2023. 

 
50. IDLO participated as an observer in the second meeting of the G7 Anti-Corruption 

Working Group, launched this year under the Italian Presidency. The Organization 
also became a member of the G7 Anti-corruption Task Force for Ukraine and 
participated in the Task Force’s third expert meeting in Tokyo in November. We also 
attended the 21st International Anti-Corruption Conference (IACC) in Vilnius. 

 
51. At the 10th Conference of States Parties to the United Nations Convention against 

Corruption, in Atlanta, my statement during the plenary session underscored the 
critical importance of upholding the rule of law in addressing the complex challenges 
posed by corruption. In collaboration with UNODC and OECD, we co-hosted a side 
event titled “Comparative Approaches to Address Corruption,” which showcased 
effective anti-corruption strategies through examples from IDLO's programming, 
research, and policy advocacy. Additionally, we launched a new brief, Making Laws 
and Institutions Work for People: IDLO’s Work in Enhancing Anti-Corruption and 
Transparency, during the conference. 

 
52. IDLO continued supporting the implementation of measures to enhance justice 

delivery through digital innovation. 
 

https://www.idlo.int/news/policy-statements/tenth-session-conference-states-parties-united-nations-convention-against
https://www.idlo.int/publications/making-laws-and-institutions-work-people-idlos-work-enhancing-anti-corruption-and
https://www.idlo.int/publications/making-laws-and-institutions-work-people-idlos-work-enhancing-anti-corruption-and
https://www.idlo.int/publications/making-laws-and-institutions-work-people-idlos-work-enhancing-anti-corruption-and
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53. In Honduras, IDLO installed software for anonymizing judicial sentences at the 
Electronic Centre for Judicial Documentation, supporting the Protocol for Public 
Versions of Judicial Sentences adopted in 2023.  

 

54. We supported the Ministry of Justice of Moldova to develop and launch an Integrated 
Legal Professions Platform that enables the digital management of all legal 
professions in Moldova. By moving from manual record-keeping to an online 
platform, the system streamlines processes for registration, certification, and 
reference checks. It is designed for integration with other government systems, 
facilitating seamless data exchange and supporting Moldova’s Digital Strategy 2030. 
IDLO assisted in drafting and adopting the regulations governing the platform, 
conducted training sessions for MOJ stakeholders, and successfully transferred full 
ownership of the system to the Ministry.  

 
Reducing the justice gap for women and girls  
 

55. IDLO mainstreams gender equality throughout its work and aims to protect women's 
human rights through the promotion of gender-responsive legal, regulatory, and 
policy frameworks; the elimination of discriminatory laws and barriers to the full 
participation of women in society; addressing gender-based violence (GBV); and the 
empowerment of women professionals in the justice sector. 

 
56. Despite increasing restrictions, IDLO continued supporting vulnerable communities 

by providing legal aid through local partners in Afghanistan. IDLO expanded its 
network to over 120 female lawyers and assistants and facilitated dialogues among 
female lawyers and students affected by the restrictions on education, as well as law 
graduates barred from practicing, to empower them in addressing GBV cases locally. 
Additionally, we hosted sessions for female defence lawyers from 11 provinces, 
focusing on advocacy, negotiation, and engagement with de facto authorities. I am 
pleased to report that IDLO will be able to continue this engagement until mid- 2025 
following an extension of our current programme. I am prioritizing efforts to secure 
further funding for this critical work. 

 
57. IDLO continued its support for civil society efforts to combat GBV in the Sahel. In 

Burkina Faso, we conducted training for CSOs on addressing GBV and providing 
comprehensive care for victims and survivors.  

 

58. In The Gambia, in partnership with the National Human Rights Commission, the 
International Center for Transitional Justice, the Ministry of Justice, the Gambian 
Police Force, and the Ministry of Gender, we organized a series of community-level 
awareness sessions on GBV and its various forms. 

 
59. In Tunisia, IDLO conducted a comprehensive assessment of the implementation of 

Law №58 on gender-based violence, followed by a workshop to validate the findings 
and secure ministerial support. We also trained 120 lawyers on GBV and held a Train-
the-Trainer session for twenty lawyers to deepen their expertise. Additionally, IDLO 
facilitated a study visit to the United States, enabling judges and Ministry of Justice 
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representatives to engage with international counterparts to promote gender-
responsive approaches within Tunisia’s justice sector. 

 
60. IDLO continued its support for the management of cases related to GBV and violence 

against children by the Uganda Police Force. We provided targeted training to 
frontline investigators and middle-level managers to improve the timeliness of 
investigations and prosecutions of SGBV cases, strengthening the overall effectiveness 
of Uganda’s justice system.  

 

61. In April, IDLO, together with UN Women and the Kenya Law Reform Commission, 
launched the report Strengthening Gender Equality in Law: Mapping 
Discriminatory Laws against Women and Girls in Kenya. This report evaluates 
Kenya's legal framework and recommends reforms to promote equality and non-
discrimination. It is IDLO’s third comprehensive country assessment, following 
similar studies on the Philippines and Sierra Leone in 2022.  

 
62. IDLO participated as an observer in the meetings of the G7 Gender Equality and 

Women's Empowerment Working Group.  
 

63. IDLO continues to promote increased active participation and leadership of women 
legal professionals in all parts of the justice sector.  

 
64. In 2023, IDLO launched a project to strengthen the professional expertise of women 

in Liberia’s law enforcement sector. We supported the development of a strategic 
plan for Liberia’s Gender and Security Sector National Taskforce to promote women’s 
roles in peace and stability, in alignment with UN Security Council Resolution 1325. 
IDLO also facilitated gender policy reviews for four key law enforcement agencies—
the Liberian National Police, Liberia Drug Enforcement Agency, Liberia Immigration 
Service, and the Bureau of Corrections and Rehabilitation—to improve their approach 
to gender-based discrimination and equality. Additionally, the project provided 
capacity development for women firefighters to attain professional certification 
through the Liberia National Fire Service’s Training Academy. 

 

65. Drawing on our work promoting women’s participation and leadership in the justice 
sector, IDLO prepared a written submission on the CEDAW Committee’s General 
Recommendation No. 40 on women’s equal and inclusive representation in 
international decision-making. 

 
66. We advocated for women’s active participation in justice delivery at international and 

regional platforms.  
 

67. At the 68th Session of the Commission on the Status of Women (CSW68), my 
statement during the general debate on the priority theme, “Accelerating Gender 
Equality and the Empowerment of All Women and Girls by Addressing Poverty and 
Strengthening Institutions and Financing with a Gender Perspective” emphasized the 
critical role of the rule of law in enabling full participation of women and girls in 

https://www.idlo.int/publications/strengthening-gender-equality-law-mapping-discriminatory-laws-against-women-and-girls
https://www.idlo.int/publications/strengthening-gender-equality-law-mapping-discriminatory-laws-against-women-and-girls
https://www.idlo.int/news/policy-statements/68th-session-commission-status-women
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societies and economies. I underscored the need for increased funding and intensified 
efforts to eliminate legal and practical discrimination, close the gender justice gap, and 
empower women and girls globally.  

 
68. At CSW 68, IDLO organized several side events with partners to emphasize the 

connection between justice and gender equality. Highlights included: 
o Leading the Way: Women Empowerment and Leadership in Customary and 

Informal Justice Systems: The event focused on creating a gender-responsive 
environment within customary and informal justice systems to address the 
gender gap in communities. It was co-hosted with the Philippines, the German 
Federal Ministry for Economic Cooperation and Development, and the Stand 
for Her Land Campaign. 

o Launch of Findings from ‘Financing Women’s Justice Needs: A Global 
Perspective on Violence Against Women and a Case Study on Uganda’: This 
event examined how public spending, and national budgets reflect women’s 
justice needs, particularly in relation to violence against women. The report 
called for increased action and investment in justice for women, especially to 
combat gender-based violence. 

o Gender, Climate, and Legal and Policy Frameworks for a Gender-Responsive 
Just Transition: Organized in collaboration with the Government of the 
Philippines, ILO, UNFCCC, and the World Bank, this event discussed the role 
of legal and policy frameworks in achieving gender-responsive transitions. 

o Advancing Women in the Judiciary: To commemorate International Women 
Judges Day, I delivered a keynote speech highlighting the essential role of 
female leadership in the judiciary for promoting gender equality and 
empowering women, as well as IDLO's efforts in capacity building across the 
justice sector. The event was organized by the Permanent Missions of 
Indonesia, Morocco, Qatar, Saudi Arabia, and Türkiye to the UN.  

 
69. In Geneva, at the 56th session of the Human Rights Council, IDLO participated in a 

discussion on "Human Rights Economy and Women's Human Rights" during the 
Annual Discussion on Women’s Rights. We emphasized the urgent need to accelerate 
the elimination of discriminatory laws that impede women's access to economic 
opportunities. 

 
70. During the High-Level Political Forum on Sustainable Development (HLPF) event 

titled “Gender Equality in Law: Action Needed to Achieve SDG 16 and the 2030 
Agenda,” co-organized by IDLO and UN Women, I issued a call to action emphasizing 
that embracing a feminist approach to the rule of law—which intersects SDG 5 and 
SDG 16—can significantly advance gender equality, empower women, and contribute 
to the full realization of the 2030 Agenda. 

 
71. During the High-Level Week of the General Assembly, I participated in a panel 

discussion on “Learnings from ASEAN: Achieving the SDGs for All and Leaving No 
Woman or Girl Behind,” organized by Thailand in collaboration with UN Women. In 
my intervention, I stressed the critical need for disaggregated data on gender and 
access to justice to inform national and regional strategies.  This discussion provided 

https://www.idlo.int/news/policy-statements/advancing-women-judiciary
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an opportunity to share IDLO's experience in eliminating discriminatory laws, 
combatting gender-based violence and supporting the leadership of women in the 
justice sector. 

 

72. IDLO collaborated with the governments of the Netherlands, Portugal, Spain, and the 
United States, along with the Generation Equality Action Coalition on Feminist 
Movements and Leadership, the GQUAL Campaign, the Inter-Parliamentary Union, 
and the Office of the United Nations High Commissioner for Human Rights, to co-
organize an official side event at the United Nations Economic Commission for Europe 
(UNECE) Beijing+30 Regional Review Meeting. The event aimed to foster regional 
consensus on priority actions to accelerate the implementation of commitments 
outlined in the Beijing Platform for Action. We will participate in a similar event 
organized by the UN Economic Commission for Africa (UNECA).  

 
 

Rule of law drives peace and sustainable development 
 
Inclusive economic development 
 

73. To advance enabling environments for inclusive economic development, IDLO assists 
partners in developing effective economic laws and policies and enhancing state 
regulatory capacities; supporting dispute resolution and the negotiation and 
management of investment agreements; engaging with the private sector; and 
promoting the economic empowerment of women and girls. 

 
74. We are working in different contexts to promote mediation as a means for resolving 

commercial disputes to reduce the burden on courts and increase speed and efficiency.  
 

75. In Kyrgyzstan, IDLO has been instrumental in advancing mediation reform by 
initiating a project to support the country’s accession to the Singapore Convention on 
Mediation, beginning with an assessment of Kyrgyzstan’s readiness. The programme 
included study visits for Ministry of Justice officials to Türkiye and Georgia. IDLO is 
also enhancing the capacity of Kyrgyz mediation practitioners through the 
development of e-learning modules and ongoing online training. Furthermore, IDLO 
has organized public awareness sessions for small business representatives to 
promote the benefits of mediation and is collaborating with the Supreme Court of 
Kyrgyzstan to establish mediation as a viable alternative dispute resolution 
mechanism within the court system. 

 
76. IDLO recently concluded its programme aimed at strengthening the capacities of 

Montenegro’s ADR Centre and mediators, advancing commercial mediation as an 
effective method for dispute resolution. Key accomplishments include extensive 
training for judges and mediators, a marked increase in case referrals to mediation, 
and the launch of a wide-reaching public awareness campaign. These efforts have 
significantly raised awareness and fostered the use of commercial mediation in 
Montenegro, laying a solid foundation for the future development of online mediation 
within the region. 
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77. IDLO supported a review of proposed legislative amendments to further advance 

commercial mediation in Uzbekistan, and finalized a set of internal checklists and 
complementary regulations. We are also developing technical terms of reference for a 
dedicated mediation web platform for the Ministry of Justice and have launched an 
awareness campaign targeting the general public.  

 

78. IDLO has been actively supporting Mongolia's Ministry of Justice and Home Affairs 
in revising the Law on Mediation and related frameworks to enhance pre-litigation 
commercial mediation. To explore best practices in commercial mediation and 
incorporate valuable insights into Mongolia's legislative revisions, we organized a 
study visit to Italy for a Mongolian delegation, including representatives from the 
Ministry, the Civil Chamber of the Supreme Court, the First Instance Civil Court of the 
capital district, and the Standing Committee on Legal Affairs of the State Great Hural 
(Parliament).  

 

79. In Jordan, IDLO developed a comprehensive training handbook comprising seven 
modules that address key aspects of insolvency law, integrating both national and 
international perspectives. The handbook is currently under review by the Judicial 
Institute of Jordan. This initiative is a core component of IDLO’s project on judicial 
training in insolvency law, aimed at enhancing the expertise of judicial personnel in 
this area. 

 

80. As part of the Investment Support Programme for Least Developed Countries 
(ISP/LDCs), IDLO provided technical assistance to Liberia’s National Investment 
Commission, collaborating with the International Senior Lawyers Project to draft an 
amended concessions agreement.  

 

81. Under the ISP/LDC programme, IDLO has supported over ten African LDCs in 
bolstering their investment frameworks, enhancing prospects for sustainable 
economic growth. This impactful public-private partnership, highlighted in the Doha 
Programme of Action, remains in high demand. I would welcome the support of the 
Assembly of Parties to mobilize sustained funding to continue offering these essential 
services to LDCs, in the context of strengthening legal and policy environments for 
trade and investment and inclusive economic growth. 

 
82. This December, I will lead IDLO’s delegation to the 3rd UN Conference on Landlocked 

Developing Countries (LLDC 3) in Gaborone. Our participation will include hosting a 
side event to advocate for a rule of law approach to advancing inclusive economic 
development for landlocked developing countries. 

 
 
Climate justice and sustainable use of natural resources     
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83. IDLO has continued to scale up efforts to promote rights-based, intersectional, 
feminist approaches to environmental action; support the development of laws and 
regulations on biodiversity; and advocate for the sustainable use of natural resources.  

 

84. To present findings from IDLO's gender assessments of Burkina Faso's legal and 
policy frameworks on climate issues, we convened an independent multi-stakeholder 
dialogue on climate, gender, and law. Participants included representatives from 
government institutions; civil society organizations, most notably women’s and youth 
groups; and community leaders, facilitating a comprehensive discussion among key 
stakeholders. 

 

85. IDLO continued its support for locally led climate action in Kenya, spearheading a 
climate awareness and community engagement initiative in Isiolo County. This effort 
aimed to build a well-informed, empowered community actively involved in tackling 
climate challenges and fostering a resilient, sustainable future. Participants received 
insights into Isiolo County’s specific climate landscape, its policy and legal framework, 
adaptation strategies, and approaches to financing locally led climate initiatives. The 
engagement resulted in a proposed action plan highlighting the need for localized 
climate communication materials, and the use of available channels to enhance 
community awareness on climate issues. 

 

86. We developed a comprehensive roadmap for strengthening decentralized land dispute 
resolution in Rwanda, drawing on the outcomes of our collaboration with Abunzi, or 
traditional authorities. This roadmap, designed to institutionalize and scale up 
enhanced land justice through the Abunzi and Cell Land Committees, was finalized 
and approved by key stakeholders. As part of this initiative, training sessions were 
conducted for Abunzi mediators to equip them with the necessary skills and 
knowledge to effectively resolve land disputes. 

 

87. We convened a workshop in Jakarta to harness the expertise of judges specializing in 
environmental law and climate adjudication. This event brought together judiciary 
representatives from across the ASEAN region to explore shared priorities for 
capacity-building initiatives. The recommendations from this workshop have guided 
the creation of a specialized e-learning module on Environmental Law tailored 
specifically for judges in ASEAN. This initiative forms part of a collaboration between 
IDLO and the Supreme Court of the Republic of Indonesia, which co-chairs the 
Working Group of the Council of ASEAN Chief Justices. 

 

88. The Philippines faces significant vulnerability to climate change and natural 
disasters, with women and girls disproportionately affected. Despite this heightened 
vulnerability, as elsewhere, their concerns are often overlooked in disaster planning. 
To address this critical gap, IDLO partnered with the Department of Environment and 
Natural Resources, the Climate Change Commission, the Philippine Commission on 
Women, and the Philippines Earth Justice Center to organize a multi-stakeholder 
conference on gender and climate in Cebu. The event also marked the launch of the 
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executive summary of our research paper on Advancing Gender Equality in Climate 
Action: Gender Assessment of Climate and Environmental Laws in the Philippines. 
This comprehensive study reviewed 53 laws pertaining to climate change, land and 
natural resource management, women's participation and leadership, environmental 
protection, disaster risk reduction, prevention of gender-based violence, and social 
protection. 

 
89. We also continued our advocacy on climate justice through participation in 

multilateral dialogues and other global events.  
 

90. At the Fourth International Conference on Small Island Developing States (SIDS4) in 
Antigua and Barbuda, we highlighted the importance of the rule of law in promoting 
access to climate and environmental justice. In the general debate and interactive 
dialogues, we highlighted key areas where the rule of law can advance human rights 
and sustainable development for SIDS: building effective institutions to tackle the 
climate crisis, empowering women and girls, and promoting equitable economic 
development and attracting development finance.  

 

91. We also hosted a side event on “Climate Justice for SIDS: A Rule-of-Law Approach to 
Transformative Climate Action”, in partnership with the Republic of Vanuatu and the 
United Nations Environment Programme (UNEP).  

 

92. Building on the partnership established at the SIDS4 Conference, IDLO collaborated 
with the Government of Vanuatu to host an event in The Hague titled “Climate 
Justice: The Role of International Courts and Advisory Opinions.” The event aimed to 
raise awareness of recent developments at the International Court of Justice and the 
ongoing advisory opinions of the International Tribunal for the Law of the Sea and the 
Inter-American Court of Human Rights, underscoring the role of these institutions in 
advancing climate justice. Discussions addressed barriers faced by Global South 
nations, particularly Small Island Developing States (SIDS), in accessing international 
legal processes, and explored key issues such as intergenerational equity and the rights 
of women and girls. 

 

93. The Antigua and Barbuda Agenda for SIDS (ABAS), setting out the programme of 
action for Small Island Developing States over the coming decade, was a central focus 
of climate action discussions at this year’s High-Level Political Forum. During the 
session, “Small Island Developing States: Implementing the Outcomes of the Fourth 
SIDS Conference,” I underscored the pivotal role of the rule of law in advancing the 
ABAS and fostering progress across the social, economic, and environmental pillars of 
sustainable development. 

 

94. IDLO participated in the World Bank Land Conference in May, a forum that gathers 
governments, development partners, civil society, academia, and the private sector to 
share research, discuss challenges and best practices, and inform policy dialogue. 
IDLO collaborated with the African Development Bank (AfDB) and the International 
Land Coalition (ILC) to host a thematic session highlighting the importance of 

https://www.idlo.int/publications/advancing-gender-equality-climate-action-gender-assessment-climate-and-environmental
https://www.idlo.int/publications/advancing-gender-equality-climate-action-gender-assessment-climate-and-environmental
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inclusive and transparent land governance practices in building effective land 
administration amid climate change challenges. Additionally, IDLO joined forces with 
the Stand for Her Land Campaign, Landesa, TMG Land Governance, the ILC, and 
Land Equity to organize a session on the essential role of women’s land rights within 
the climate action agenda. 
 

95. At the 28th United Nations Climate Change Conference (COP 28) in Dubai, IDLO 
reinforced its commitment to gender-responsive environmental and climate justice by 
assuming a leadership role in the Feminist Action for Climate Justice (FACJ) Action 
Coalition. Moving forward, IDLO will continue to champion rule of law pathways to 
scale up climate justice frameworks, with a particular focus on supporting young 
women, civil society organizations, and grassroots and feminist movements. 

 

96. At the UNFCCC Bonn Climate Change Conference, we co-hosted a side event with the 
International Center for Agricultural Research in the Dry Areas and the United 
Nations High Commissioner for Refugees titled “Integrating Climate, Water, and 
Food Security in Conflict-Affected Settings.” The event convened scientists, climate 
security and humanitarian practitioners, food, land, and water systems experts, and 
youth from conflict-affected areas in the Middle East and North Africa. Stakeholders 
across the humanitarian-development-peace nexus engaged in discussions on 
practical pathways to strengthen climate resilience in fragile settings. 

 

97. IDLO participated in the Expert Group Meeting in Vienna on the Gendered 
Dimensions of Environmental Crimes, organized by UN Women, UNODC, 
International Gender Champions, and the Government of Slovenia. The meeting 
aimed to engage peers in the development of an outcome document to guide future 
policymaking and programming on gender-responsive approaches to environmental 
crimes, including wildlife and forest crime, illegal fishing, mining, and the trafficking 
of precious metals and waste. 

 

98. In October, during International Law Week in New York, we partnered with the 
Governments of Vanuatu and Vietnam to co-organize an event on “Achieving Climate 
Justice through the Rule of Law, and Global Accountability.” During the discussion on 
the role of international, regional, and domestic courts in advancing the rule of law for 
climate action I highlighted IDLO’s role in supporting climate justice through robust 
legal frameworks. 

 
99. IDLO remains committed to promote rule of law approaches to food security and 

nutrition.  
 

100. In Tunisia, as part of a new project focused on enhancing access to land and credit, 
IDLO conducted a series of assessments to identify legal barriers that limit farmers—
particularly women and youth—from fully engaging in food supply chains and markets 
to improve their livelihoods and food security. The assessments identified access to 
credit as the primary obstacle, emphasizing the critical importance of secure land 
tenure, especially for women. 



AP/2024/2.1 

18 

 

101. In collaboration with FAO, we published an issue brief, “Safeguarding the Right to 
Adequate Food During Pandemics and Emergencies: Lessons from COVID-19.” The 
issue brief synthesizes research findings from 40 countries and the European Union, 
focusing on protecting the right to adequate food during the COVID-19 pandemic. It 
highlights innovative legislative and regulatory practices as potential best practices for 
promoting reforms and offers actionable recommendations for decision-makers to 
mitigate the impact of emergencies on food security at the national level.  

 
102. IDLO has finalized an agreement with Wageningen University in the Netherlands to 

support a research project titled “World Food Map: Integration of Neglected and 
Underutilized Species.” This initiative aims to develop an interactive food map that 
highlights neglected and underutilized species, with a primary focus on countries 
participating in our Global RECAP program. The project will identify foods consumed 
in each ecoregion along with their nutritional composition, providing insights to 
inform policy and enhance decision-makers' understanding. Ultimately, the goal is to 
foster environments that make healthy and sustainable diets more accessible and 
appealing. 

 
103. As an advisor to the Group of Friends of the Right to Food, IDLO was invited to 

contribute to the preparation of a policy brief abstract for the Brazilian Presidency of 
the G20. IDLO co-authored the brief titled "The Right to Adequate Food as a 
Cornerstone of the G20 Global Alliance Against Hunger and Poverty." This brief serves 
to inform and guide the advocacy efforts of the Group of Friends at the G20, 
highlighting the crucial role of the right to food in the global fight against hunger and 
poverty. The policy brief will soon be available on the T20 Brazil website.  

 

104. We are enhancing our engagement with global food platforms.  
 

105. To advocate for a rule-of-law approach to food security, IDLO participated in the 175th 
Session of the FAO Council in June. We delivered a statement underscoring that the 
food security crisis undermines human rights, development, and peace, creating 
significant challenges for global food production and distribution. 

 

106. Earlier this year, we engaged in the ongoing policy convergence processes of the 
Committee on World Food Security as part of the new Multiyear Programme of Work 
for 2024-2027. Specifically, IDLO provided input for the development of new policy 
recommendations on inequalities across food systems and on enhancing the uptake 
and impact of CFS policy outcomes. We participated in the 52nd Plenary Session of 
the Committee, advocating for rule-of-law solutions for transforming food systems, 
promoting the right to food, and advancing gender equality, inclusivity, equity, and 
participation in decision-making. 

 

107. In Geneva, IDLO participated in the Human Rights Council’s Interactive Dialogue 
with the High Commissioner on his report, Necessary Measures for Minimizing the 
Adverse Impact of Climate Change on the Full Realization of the Right to Food  and 

https://www.idlo.int/publications/safeguarding-right-adequate-food-during-pandemics-and-emergencies-lessons-covid-19
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contributed to the HRC Presidential Discussion on Climate-Food-Health. We also 
provided inputs for the President of the Human Rights Council’s proposal for a 
thematic Special Session focused on “Addressing the Impacts of the Triple 
Environmental Crisis on Human Rights,” with an emphasis on economic, social, and 
cultural rights, including the rights to food, water and sanitation, and an adequate 
standard of physical and mental health. 

 

108. At the G7 Ministerial Meeting on Agriculture, IDLO was invited by the University of 
Pavia to participate in a side event titled “Responsible Production and Consumption 
of Food from Farm to Fork: Tech, Policy, Behaviour, Education.” During this event, 
we emphasized the rule of law as an essential instrument for advancing food security, 
particularly in empowering women and girls.  

 

109. At the Africa Food Systems Forum in September in Kigali, IDLO partnered with the 
International Development and Research Center (IDRC) and the Rockefeller 
Foundation to co-sponsor a side event titled “Nourishing Nations: Transforming 
Africa's Food Systems through a Planetary and Population Health Lens.” This event 
aimed to facilitate knowledge exchange on crafting national food policies that promote 
environmentally sustainable production, ensure equitable distribution of social and 
economic benefits, and support the consumption of healthy, affordable, and safe 
foods. 

 
Healthy lives and well-being for all  
 

110. IDLO has continued working at the nexus of health, sustainable development, and the 
rule of law to promote greater access to healthcare and pandemic preparedness, and 
to strengthen capacity to prevent and manage disease. 
 

111. IDLO recently launched a short-term initiative focused on a participatory and 
inclusive analysis of the legal and health situation of the migrant population in 
Tunisia. This project aims to enhance access to legal aid and health services for 
migrants by working closely with government and civil society partners. By engaging 
key stakeholders, the initiative seeks to build a foundation for future evidence-based 
interventions, promoting a comprehensive approach to addressing the needs of 
migrants in Tunisia. 
 

112. IDLO, in collaboration with WHO, commenced activities under the second phase of 
the Global RECAP Programme, which now extends support to five additional 
countries: Ghana, Indonesia, Nepal, Mauritius, and Thailand. Initial 
consultations were held with local stakeholders in four of the five countries to design 
context-specific interventions and work plans. Additionally, IDLO conducted training 
sessions on Gender and Non-Communicable Diseases (NCDs) to enhance partners' 
understanding of gender’s role in NCD prevention and strengthen their capacity to 
integrate gender perspectives throughout the project cycle. 

 
113. We continued to support civil society organizations in Bangladesh, Kenya, Sri 

Lanka, Tanzania, and Uganda with advocacy and community education initiatives 
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focused on NCDs. In December 2023, IDLO partnered with the O’Neill Institute and 
Moi University in Kenya to host a Regional Academic Colloquium, bringing together 
academics from diverse disciplines across Africa. The event examined the role of law 
in addressing NCDs, fostering a collaborative environment aimed at advancing policy 
and regulatory reforms that promote healthy diets and physical activity to prevent 
these diseases. 

 

114. IDLO remains actively engaged with the UN Inter-Agency Task Force on the 
Prevention and Control of Non-Communicable Diseases (UNIATF), contributing to 
the integration of a human rights-based approach within the Task Force’s work. In 
close collaboration with WHO, OHCHR, UNICEF, UN Nutrition, and other partners, 
IDLO’s contributions were highlighted in the Task Force’s ECOSOC report, which 
specifically referenced the Global RECAP initiative as a key example of this 
collaborative effort. 

 

115. In April, IDLO signed a Cooperation Agreement with Georgetown University to 
support contextually relevant research on non-communicable diseases and bolster 
multidisciplinary academic engagement. This partnership, formed through the Global 
Center for Legal Innovation on Food Environments at the O’Neill Institute for 
National and Global Health Law, aims to produce a joint academic publication titled 
Law and NCDs in Africa. 

 
116. The Organization continues to advance policy and advocacy efforts underscoring the 

importance of legal preparedness for public health emergencies. As an observer at the 
World Health Assembly, IDLO participated in the Working Group on Amendments to 
the International Health Regulations and the Intergovernmental Negotiating Body 
sessions, which are dedicated to drafting international instruments for improved 
pandemic prevention, preparedness, and response under the WHO Constitution.  

 

117. Through the Legal Preparedness Action Package of the Global Health Security Agenda, 
IDLO collaborated with partners to finalize the 2024 workplan, contribute to an 
academic publication on legal preparedness for the Journal of Law, Medicine, and 
Ethics, and explore joint resource mobilization for capacity-building initiatives in this 
area. IDLO plays an active role in the Capacity Building sub-working group, 
collaborating with the University of North Carolina at Chapel Hill and the U.S. Centers 
for Disease Control, to develop a comprehensive capacity-building package designed 
to enhance legal readiness for public health emergencies. 

 

118. IDLO has joined the WHO Global Sustainable Preparedness Support Network, a 
platform dedicated to advancing the planning and coordination of sustainable, long-
term technical preparedness. Through this network, IDLO will advocate for a 
multisectoral and inclusive approach to building the capacities needed for effective 
implementation of National Action Plans for Health Security, promoting resilience 
and readiness in health systems globally. 
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119. IDLO participated in the 154th WHO Executive Board Session, delivering statements 
on both Non-Communicable Diseases and Public Health Emergencies. 

 

 

120. At the 77th World Health Assembly, IDLO advocated for strengthened legal and 
regulatory capacities to tackle non-communicable diseases, underscoring the 
importance of legal preparedness in responding to public health emergencies, and 
promoting the rule of law in addressing social determinants of health. We welcomed 
the adoption of amendments to the International Health Regulations and support the 
continued development of the Pandemic Accord. Through the Global Health Security 
Agenda, IDLO is committed to assisting countries as these initiatives progress. 

 

121. IDLO participated in the annual meeting of the UNAIDS Programme Coordinating 
Board in June. We continue to highlight the need for attention to the rule of law and 
equality as key to achieving health outcomes. 

 
 
III. DELIVERING ON THE STRATEGIC GOALS: ORGANIZATIONAL 

ENABLERS  
 

122. The Strategic Plan 2021-2024 identifies four Organizational Enablers, key areas to 
invest in our capacities, systems, and resources to optimally implement IDLO’s 
Strategic Goals and Objectives. Progress during the reporting period under each area 
is listed below. 

 
Innovation, integration, and impact 
 

123. The first Enabler seeks to further strengthen the quality, integration, and innovation 
of IDLO’s work and increase our focus on evidence and outcomes. 

 

124. To transition from project-based implementation to a more integrated, programmatic 
approach, IDLO has developed pilot Country Strategies for Burkina Faso, Somalia, 
Tunisia, and Uganda in 2024. These strategies, crafted through evidence-based 
analysis and extensive consultations with national counterparts, development 
partners, and other key stakeholders, are tailored to address each country's specific 
needs. Their implementation will support IDLO’s commitment to delivering 
customized rule of law solutions that align with our partners' development priorities. 

 

125. To enhance integration and quality within our operations, IDLO has established a new 
Programme Development, Monitoring, and Reporting Unit within the Programmes 
Department. This unit consolidates key functions in programme design, monitoring, 
and reporting, with the aim of strengthening rigour across all stages of the programme 
cycle. By fostering a culture of continuous learning and ensuring greater consistency, 
the unit represents a significant step toward IDLO’s strategic goal of more cohesive 
and effective programmatic development. 
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126. In the reporting period, IDLO completed and validated the 2023 results from the 
Strategic Results and Resources Framework (SRRF), incorporating data and analysis 
of operational and organizational achievements from the year. This first SRRF cycle 
has strengthened IDLO’s internal monitoring capabilities, reinforced a results-
focused approach, and provided valuable insights to inform the development of the 
new Strategic Plan. The 2023 results highlight positive trends since 2021, showcasing 
progress across IDLO’s Strategic Objectives and Organizational Enablers. 

 

127. As part of the initial phases of the development of the first Data and Knowledge 
Management Strategy for IDLO, we conducted a series of consultations across our 
headquarters, liaison offices, and country offices, to take stock of existing data 
practices and lay the groundwork for shaping the strategy. These discussions provided 
a comprehensive overview of current data practices, identifying specific needs and 
opportunities for innovation to inform the strategy’s direction.  

 

128. In 2024 IDLO conducted evaluations on projects in Honduras, Myanmar, Kenya, 
Somaliland, Indonesia, Ukraine, and Uganda, as well as on the ISP/LDC project. 

 

Investing in people   
    

129. IDLO continued to implement its Human Resources Strategy to ensure that IDLO can 
attract, manage, and retain a talented and motivated workforce and support 
colleagues working in extremely challenging operational environments. 

 
130. IDLO has strengthened its ethics framework with a new Policy on the Prevention of 

Sexual Exploitation and Abuse and an updated Policy on the Prohibition of Sexual 
Harassment, aligning with international standards. These policies reinforce IDLO’s 
commitment to a respectful workplace and reflect the Organization’s core values of 
integrity and professionalism. To support effective implementation, IDLO is 
conducting outreach and training for all personnel.   

 

131. As part of our efforts to strengthen performance management, we introduced a Values 
and Behaviours Framework.   

 
132. I was pleased that the Standing Committee approved my proposal to increase paid 

maternity leave from 16 to 20 weeks and paternity leave from 2 to 6 weeks.  
 

133. As part of our efforts to improve social security for staff, affiliate employees in HQ and 
Branch Offices have now been included in the Long-Term Care insurance policy. 

 
134. Following an extensive consultation process, improvements to the IDLO Provident 

Fund will take effect in early 2025, with a new service provider offering diverse 
investment options and enhanced communication with staff. 
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135. In October, IDLO launched various initiatives to support employee well-being in 
celebration of World Mental Health Day. We are also developing an Employee Health 
and Well-being Framework and updating our e-learning curriculum. 

 

136. I have encouraged all female staff at IDLO Headquarters to participate in the Security 
Awareness Training for Women. Developed by the United Nations Department of 
Safety and Security (UNDSS) and organized by FAO, the training aims to empower 
women by offering gender-responsive security management guidance and strengthens 
our engagement with colleagues in Rome-based agencies. 

 

137. To attract young professionals, we have reviewed and updated our Internship 
Programme, which has now been relaunched on the Careers Website. 

 

138. The organizational change management process continues with many departments 
and offices conducting retreats and workshops to strengthen staff engagement and 
teamwork.  

 
 

Improving systems and processes  
 
Systems improvement  
 

139. As part of efforts to improve efficiency and coordination over the course of the current 
strategic cycle, IDLO is investing in updates to systems and business processes to 
ensure that the Organization’s operational modalities are best suited to institutional 
needs and priorities. 

 
140. We successfully integrated our Human Resource Management System (HRM365) 

with the Payroll System, enabling synchronized data and information exchange 
between the two systems. This integration has improved efficiency, minimized manual 
efforts, enhanced data accuracy, ensured better compliance, and consolidated 
reporting capabilities. Furthermore, we have implemented additional enhancements 
in the HRMS to refine data collection and reporting processes, aligning them with 
IDLO's policies and standards while maintaining operational practicality. 

 

141. IDLO enhanced our Finance and Procurement systems to increase efficiency and 
address auditor recommendations. Recent innovations include strengthened 
oversight through improved contract monitoring and a 90-day alert system for 
upcoming framework agreement expirations. Additionally, we upgraded our global 
ICT systems to bolster infrastructure and security.  
 

142. IDLO has successfully rolled out a new automated sanctions search platform, 
enhancing the efficiency and effectiveness of sanctions checks.  

 
143. The Organization is currently undertaking a major overhaul of its website to enhance 

user experience and accessibility. The new design will feature intuitive navigation and 



AP/2024/2.1 

24 

improved content organization, prioritizing usability to better serve stakeholders and 
strengthen our online presence. 

 
144. We established a successful partnership with multiple UN agencies to access their 

photo libraries, enhancing our visual storytelling with high-quality imagery. 
Additionally, IDLO is expanding its social media presence and has seen consistent 
growth across all its accounts. 

 

Security risk management 
 

145. As the majority of IDLO’s work is carried out in fragile and insecure contexts, the 
safety and security of IDLO colleagues remains my top priority. Our Security 
Management Team is in daily contact with Country Offices to ensure the well-being of 
personnel and provide guidance, as well as to advise on health and welfare. 

 
146. This year, IDLO launched a Business Travel Security and Assistance Programme 

designed to enhance the safety and well-being of staff during international travel. This 
initiative provides security guidance and real-time information tailored to missions, 
including early warnings of potential incidents. Additionally, the programme offers 
essential support in emergency situations, ensuring that effective response measures 
are in place for IDLO staff who are traveling. 

 

147. We have identified and trained Security Focal Persons in five countries—Philippines, 
Uganda, Moldova, Tunisia, and Jordan—where a professional security presence was 
previously absent. These individuals will receive regular briefings to ensure they have 
ongoing access to essential guidance and support, enhancing the overall security 
framework in these regions. 

 

148. All IDLO staff based in Rome completed Fire Prevention training as part of efforts to 
improve staff preparedness for emergency response situations. 

 
149. Security Risk Assessments have been updated for our offices in Honduras and the 

Bahamas, and for a potential upcoming programme in Senegal. 
 
Recognition of legal status 
 

150. IDLO continued to prioritize efforts to secure recognition of its legal status in the 
countries where it operates or plans to operate. This is mainly achieved through the 
signing of host country agreements (HCAs), which ensure our legal status as an 
international organization, facilitating smooth operations, protecting our staff and 
facilities, and enabling the efficient use of donor funds.   

 
151. This year, the HCA with Ukraine entered into force in January, upon the completion 

of Ukraine's domestic procedures, including parliamentary approval. In June, the 
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Bahamas enacted and gazetted domestic legislation that implemented the HCA that 
was signed last year. 

 
152. In Kenya, we continue monitoring progress on the recently negotiated HCA, which is 

awaiting Cabinet approval. We are also awaiting approval to open formal negotiations 
with The Gambia. 

 

153. Discussions with the Philippines and Moldova are ongoing, and we are pursuing a 
signing date for the agreement negotiated with Tunisia in 2022. 

 

154. I would like to thank all members, particularly the United States, who continue to offer 
their support throughout the process to secure legal status.   

 

Strengthening Partnerships 
 

155. The Strategic Plan’s fourth Enabler aims to maximize IDLO’s impact through 
enhanced partnerships, strengthened communications, and impactful advocacy for 
political and financial support for the rule of law. 

 
 

Stakeholder Outreach 
 

156. Strengthening IDLO’s outreach to key partners, including Member Parties and 
partner countries, judiciaries, the UN system and other international organisations, 
civil society, academia, and the private sector, continues to be a major priority for me 
as Director-General.  
 

157. At the invitation of the President of the Council of Ministers, I attended the Italy-Africa 
Summit in January, where I spoke in the session on vocational training and culture. 
My remarks highlighted IDLO's work in capacity development and its expanding 
partnerships across Africa, our largest region of operations, underscoring alignment 
with the newly launched Mattei Plan. The Summit also offered valuable opportunities 
for engagement with Ministers and high-level representatives from both the Italian 
government and numerous African states. 

 

158. Following the Summit, I had meetings with key Italian officials to discuss IDLO’s 
initiatives and Italy’s policy priorities and to explore avenues for strengthening our 
collaboration in development efforts. The meetings included those with the Deputy 
Minister of Foreign Affairs, the Director-General of the Development Cooperation 
Directorate at the Ministry of Foreign Affairs, the Director-General of Italy’s Security 
Intelligence Department in her capacity as G7 Sherpa, as well as the Director of the 
Italian Agency for Development Cooperation (AICS). 
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159. Throughout the year, I engaged with Ambassadors and representatives of IDLO’s 
Member Parties in Rome, Geneva, and New York to thank them for their support and 
partnership. 

 
160. I met with the EU Special Representative for the Sahel during her visit to our 

headquarters to discuss the challenging context in the Sahel region and to explore 
potential areas for cooperation. 

 

161. Members of the ASEAN Committee in Rome—Malaysia (as Chair), the Philippines, 
Vietnam, Indonesia, Myanmar, and Thailand—visited IDLO Headquarters, where I 
briefed them on IDLO’s work in the region. 

 

162. We welcomed delegations from Chile, the Gambia, the Philippines, the Republic of 
Korea, and Uruguay to IDLO Headquarters. Additionally, in partnership with the 
Konrad-Adenauer Foundation, we hosted a visit from the Justice Commission of the 
Berlin Parliament, led by its Chair. 

 

163. In New York, among many Ambassadorial engagements, I met with Uganda's 
Permanent Representative, who currently chairs the G77 and China, the Non-Aligned 
Movement, and the African Group of Ambassadors.  

 

164. In Geneva, I engaged with partners, including the President of the Human Rights 
Council and the newly appointed Director of the Geneva Centre for Security Sector 
Governance, to provide updates on IDLO's work. We also organized a discussion with 
Ambassadors from several Geneva-based Member States to explore strategies for 
enhancing our joint advocacy efforts for human rights and the rule of law in a 
challenging environment. 

 

165. In May, I took part in the European University Institute’s State of the Union 
Conference in Florence, a valuable forum for discussing justice, democracy, and the 
rule of law. I met with the Institute’s Secretary-General to explore potential synergies 
and avenues for collaboration. 

 

166. In June, I led our delegation to the 3rd annual US-IDLO Strategic Dialogue, which 
provided a valuable platform to engage with stakeholders from across the U.S. 
government to discuss shared priorities and explore opportunities for enhanced 
cooperation. During my time in Washington, D.C., I met with the Under Secretary of 
State for Civilian Security, Democracy, and Human Rights; the Assistant Secretary of 
State for International Organization Affairs; and other senior officials. These 
discussions aimed to strengthen our partnership and identify ways to bolster political 
and financial support for advancing the rule of law amid current global challenges. 

 

167. We continued to strengthen our engagement with Rome-based Agencies.  
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168.  IDLO’s partnership agreement with FAO has been renewed as a basis for furthering 
our ongoing work on the intersection of the rule of law and food and nutrition. 

 

169. In March, we hosted a negotiation skills training that brought together IDLO 
colleagues and legal officers from FAO, WFP, and IFAD.  

 

170. In April, I met with the Director-General of ICCROM in Rome to discuss our 
programmes and explore potential synergies. We also met with the Secretary General 
of the Italo-Latin American International Organization to discuss collaborative 
opportunities. 

 

171. In May, IDLO attended the 103rd session of the UNIDROIT Council at the invitation 
of the UNIDROIT Secretary-General. We are currently finalizing a Memorandum of 
Understanding to further our cooperation. 

 
172. We continue to strengthen collaboration with the United Nations system through 

bilateral engagement and cooperation with UN entities including the UN Secretariat, 
FAO, IFAD, ILO, IOM, ITU, OHCHR, UNAIDS, UNDP, UNHCR, UNICRI, UNODC, 
UN Women, WFP and WHO, on programming, research, and policy advocacy.  

 

173. IDLO also participated in the OECD Global Roundtable on Access to Justice, hosted 
by Canada in October, sharing our experience on people-centred approaches to 
advance access to justice.  

 

174. IDLO entered a new partnership with the Hague Conference on Private International 
Law, emphasizing shared priorities around the digitalization of public services and its 
implications for the rule of law and access to justice. 

 
175. In June, I was pleased to welcome IDLO’s Board of Advisers to Rome for their annual 

meeting and to consult with them on the development of our new Strategic Plan for 
2025-2028. I extend my gratitude to the Chair and all Board members for their 
support and insights. 

 

176. In partnership with the Italian Mission to the UN, we co-hosted a reception in New 
York during International Law Week in October to mark IDLO's 40th anniversary. 
This gathering, held at a pivotal moment following the Summit of the Future and as 
we approach the final stretch of the 2030 Agenda, provided a valuable opportunity to 
engage with our member parties and partners and to raise IDLO’s profile in New York.  

 

177. I am pleased to report that following a formal expression of interest by the Republic 
of Uruguay in joining IDLO, a request was circulated to Member Parties, and the 
accession of Uruguay to IDLO's Establishment Agreement has been approved by 
consensus. We look forward to welcoming Uruguay as our newest Member Party once 
it completes its domestic procedures and deposits its instrument of accession. 
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Advocating for political and financial support for the rule of law  
 

178. In addition to the work already highlighted under the relevant Strategic Objectives, 
we engaged in several major policy advocacy initiatives over the past year to further 
position IDLO as a thought leader and champion for SDG 16 as an enabler of peace 
and sustainable development. 

 
179. IDLO’s flagship policy advocacy event is the SDG16 Conference, co-organized by IDLO 

in partnership with the United Nations Department of Economic and Social Affairs 
and the government of Italy. The Conference, held exceptionally in New York this year, 
was opened by H.E. the President of the Republic of Italy and the Deputy Secretary-
General of the United Nations, together with the Under-Secretary-General for 
Economic and Social Affairs and myself. The discussions reaffirmed the strong link 
among peace, justice, the rule of law, and sustainable development, emphasizing the 
role of SDG16 as a critical enabler for the entire 2030 Agenda. IDLO also contributed 
to the Expert Group Meeting on SDG16, which brought together prominent experts 
for a more in-depth discussion. 

 
180. At the request of Italy, the key messages from the Conference were shared by the 

Secretary-General with all UN Member States as a joint General Assembly and 
ECOSOC Document. I also brought these messages to the attention of IDLO Member 
Parties in Rome and New York. 

 
181. I was invited by the President of ECOSOC to moderate the official HLPF Review 

session on “SDG 16 and its Interlinkages with Other SDGs – Peace, Justice, and Strong 
Institutions”. The discussion reinforced the essential role of peaceful, just, and 
inclusive societies in achieving the 2030 Agenda. IDLO reaffirmed its commitment to 
collaborating with all partners to advance tailored rule of law solutions that promote 
peace and sustainable development.  

 
182. My statement at the HLPF Townhall highlighted how SDG 16 – with the rule of law, 

human rights, and good governance at its core – is a critical enabler of all the SDGs 
and central to the transformative vision of the 2030 Agenda. IDLO also delivered 
statements at HLPF sessions on SDG 1, SDG 2, and SDG 13. 

 
183. IDLO organized a side event, entitled “Game-changing Rule of Law Solutions to Tackle 

Global Challenges and Accelerate the 2030 Agenda”, which featured a panel of experts 
including a Justice from the Supreme Court of Kenya, the Permanent Representative 
of The Gambia to the United Nations, and the Advocacy Manager of the Association 
of Women Lawyers (FIDA-Uganda). Their insights and diverse perspectives, including 
examples of IDLO’s support, demonstrated the tangible dividends of investing in the 
rule of law in their respective countries. 

 

184. Building on these engagements, IDLO advocated for the rule of law at the High-Level 
Week at the United Nations General Assembly and the Summit of the Future, where 
leaders gathered to reflect on how to promote a multilateral system capable of better 
responding to current challenges. During the Action Days prior to the Summit, there 
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was extensive networking with civil society and governmental partners. In the Plenary 
of the Summit of the Future, I welcomed the Pact in the context of building renewed 
multilateralism, and noted that IDLO’s experience has shown us that the rule of law 
will be key for implementation. The Pact is a culmination of a four-year process of 
consultations and negotiations, where IDLO played an active role, including by 
convening a group of like-minded IGOs, NGOs and UN entities around SDG 16. 
 

185. In the Interactive Dialogue titled “The Future Starts Now: Enhancing the Global 
System for Current and Future Generations,” I emphasized the need to close the global 
justice gap.  I gave examples of the rule of law enabling more inclusive and sustainable 
development, driving gender equality, combatting climate change and promoting 
responsible use of new technologies. 
 

186. At a High-level meeting convened by the President of the General Assembly on 
“Addressing the Existential Threats Posed by Sea-Level Rise”, my statement 
underscored the vital role of the rule of law as a catalyst for effective climate action, 
noting its critical importance in protecting the rights, lives and livelihoods of climate-
vulnerable communities, particularly in low-lying coastal areas and Small Island 
Developing States.  
 

187. I also contributed to the Multistakeholder Panel on “Sea level rise and its legal 
dimensions,” highlighting the importance of strengthening international and national 
legal frameworks that are just, equitable and people-centred. I noted that policy 
responses need to be rooted in the actual experience of those affected and require 
whole-of-government responses, and that climate change is not gender neutral. 

 

188. At the Sixth Committee of the 79th Session of the UN General Assembly, I reaffirmed 
IDLO’s commitment to partnering and supporting efforts to ensure that the rule of 
law—both nationally and internationally—serves as a cornerstone for a more peaceful, 
just, and sustainable future for all. By advancing equal application of the law, fostering 
inclusive participation, and promoting fair solutions to shared global challenges, we 
can help restore trust in the international legal system and uphold the fundamental 
values of the UN Charter. 

 

189. IDLO also became a member of the Steering Committee for the SDG16+ Coalition, a 
network comprising governments, civil society, and UN organizations dedicated to 
promoting SDG 16. 

 

190. In September last year, I had the honour of a private audience with His Holiness Pope 
Francis, where we discussed our shared commitment to advancing justice, the rule of 
law, gender equality, and support for the vulnerable. I was pleased that, in response 
to my suggestion during this meeting, language on eliminating discriminatory laws 
was incorporated in Pope Francis’ Worldwide Prayer for the Role of Women, issued in 
April this year, reaching a global audience.  
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191. At the 33rd Session of the Commission on Crime Prevention and Criminal Justice in 
Vienna, I drew attention to our global work in tackling transnational organized crime, 
bolstering criminal justice systems, and using digital innovation to empower justice 
seekers. I also met with the UNODC Executive Director to discuss strengthening 
collaboration and preparing for the 15th Congress on Crime Prevention in Abu Dhabi. 

 

192. In June, IDLO partnered with the World Bank as one of the co-hosts of the inaugural 
Global Forum on Justice and Rule of Law. During the opening plenary session on 
closing the global justice gap, I presented IDLO’s insights into the factors contributing 
to injustice, inequality, and insecurity, as well as strategies to enhance access to justice 
by 2030. Additionally, we led a deep-dive session on customary and informal justice 
and are collaborating with the World Bank to develop a practice note for practitioners 
and policymakers. I also met with senior leaders at the World Bank, including the 
Senior Vice President and General Counsel, and the Director of the Governance 
Practice, to discuss potential collaboration opportunities. Our discussions centred on 
aligning efforts to promote governance and the rule of law in support of shared 
development goals. 

 

193. IDLO actively participated in the 55th, 56th, and 57th Sessions of the Human Rights 
Council in Geneva. During the high-level segment of the 55th Session, I emphasized 
the need to strengthen the connection between human rights and the rule of law to 
effectively address current global crises, especially given the widespread violations of 
international humanitarian and human rights law. In subsequent sessions, we 
continued our engagement by contributing to relevant debates and interactive 
dialogues to advocate for the rule of law. 

 
194. IDLO participated in the UNHCR's Standing Committee meeting in September and 

the Executive Committee in October, emphasizing the critical role of the rule of law in 
addressing displacement, statelessness, and the needs of refugees amid significant 
challenges.  

 

195. IDLO was granted Permanent Observer status at the Interparliamentary Union (IPU) 
and attended the IPU Assembly in Geneva for the first time in this new capacity, 
highlighting our strengthened partnership with the IPU. This new status will enhance 
IDLO's ability to engage with parliaments and parliamentarians to promote our rule 
of law initiatives. We also participated in the 10th IPU Global Conference of Young 
Parliamentarians, which provided excellent networking opportunities with youth 
leaders, and took part in the IPU's 149th Assembly in Geneva.  

 
196. I attended the Global Women Leaders (GWL) meeting in Madrid. GWL Voices 

comprises women leaders committed to promoting a gender-equal international 
system, enhancing multilateralism, and increasing women's representation in 
leadership roles. 

 
 
IV. MANAGEMENT UPDATES 
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197. Following an extensive consultative process with key stakeholders, including meetings 

with the Standing Committee and Member Parties, IDLO has developed its draft 
Strategic Plan 2025-2028. The Plan seeks to put justice and the rule of law at the heart 
of global efforts to promote peace and sustainable development. It is accompanied by 
the draft Management Plan 2025-2026, which sets out how IDLO will operationalize 
the Strategic Plan in the first half of the next strategic cycle.  
 

198. IDLO has faced a very challenging situation over the past year in addressing the 
consequences of a fraud in one of our country offices.  Following the discovery by IDLO 
staff of this fraud, addressing it transparently has been my top priority.  I 
commissioned a thorough investigation, including by a well-regarded external firm 
that specializes in forensic audits. IDLO put in place a number of safeguards to 
strengthen management controls and oversight. We commissioned an independent 
assessment of our internal financial controls and are developing a plan to address 
identified issues. We have coordinated closely with the donor and have regularly 
updated the Audit and Finance Committee and the Standing Committee on the matter. 
IDLO greatly values the trust placed in it by our Member Parties and donors and I am 
committed to ensuring the highest standards of transparency and accountability as 
Director-General.   

 

199. Following extensive preparatory work this year, the planned renovation of IDLO HQ 
is expected to start in early 2025.  

 
Financial results 
 

200. The financial results for 2024 are in line with those in previous years. I am pleased to 
report that unrestricted revenue has exceeded our forecasts thanks to increased 
contributions from Italy and the United States. We will continue to carefully monitor 
both revenue and expenditures in light of the uncertain financial environment. 
 

201. The proposed Operating Budget for 2025, prepared during this reporting period, has 
received endorsement from the Audit and Finance Committee and has been approved 
by the Standing Committee. It will be discussed in a separate agenda item.  
 

202. I am pleased to note that the budget reflects increased core contributions from The 
Netherlands, the United States, and a new multi-year agreement with Kuwait. 
Additionally, Italy's core contribution to the Organization for 2024 has been increased 
to match the amount received in 2022. 

 
203. As IDLO prioritizes efforts to diversify and broaden its resource base, core 

contributions by Member Parties are a key means to invest in organizational 
innovation and in our systems and staff. They are also a vote of confidence in the 
Organization and commitment to our work and mandate. I am grateful to those 
Member Parties that provide core resources and ask that all Members consider 
contributing. 
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V. LOOKING AHEAD  
 

204. As we come to the end of IDLO’s 2021-2024 Strategic Plan, I am immensely proud of 
what we have achieved together. Despite a period marked by unprecedented 
challenges, IDLO has demonstrated resilience, adaptability, and an unyielding 
commitment to our mission. Through collaborative partnerships, high-impact 
programmes, and a relentless pursuit of justice and equality, we have strengthened 
the rule of law as a foundation for peace, stability, and sustainable development. 
 

205. As we move forward into the new Strategic Plan cycle, our vision remains clear: a 
world where the rule of law serves as a catalyst for inclusive growth, social cohesion, 
and human dignity. I am confident that with the continued support of our member 
parties, partners, and dedicated staff, IDLO will not only build on these successes but 
also confront new challenges with the same vigour and resolve that have brought us 
to this point. 

 
206. Thank you for your trust, your partnership, and your shared commitment to creating 

a more just and equitable world. Together, we are shaping a future where the rule of 
law underpins peaceful, just, and inclusive societies for all. 

 
ENDS /  


